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YnpaeneHue lNepcoHanom, lNpoueccamu, NepemeHamu

[NeH3a, Poccua

«PykoBoauTENb He ynpaBnsieT NoAbMW, HO OH BAIMSIET Ha HUX Yepes OpraHn3aumio LWTaTHbIX CUTYaLMin»
Banepuin MaTyLwkuH

[ns Co6CcTBEHHUKOB 6U3HECA, ANPEKTOPOB, PYKOBOAUTENEN OTAEN0B

PeanbHble waru oT Xaoca K lNopsagky B ynpaBneHuu.

6-7-8-9 Hos16psi 2013r B MeH3e!

Kypc oT npeanpuHumatens u 6usHec-TpeHepa Banepus MaTylkmHa (r.HensibuHck), akcnepTa B 06/1aCTU MEXTUYHOCTHON 6U3HEC-
KOMMYHMKaL K.

Mogaynb «YnpaBneHue rpynnamu ntofein, OpueHTMPOBaHHOE Ha JOCTUXKEHME LLeNN 1 BbINOSTHEHUE 3afau»
9-TM MoaynbHas NporpaMma npodeccuoHanbHO NOArOTOBKY PYKOBOAUTENEN.

Ecnu Bbi:

N npo6oBanu pasHble MOAENN YNIPaBIEHUS KOMaHAOMW, HO He NONyYMNK pesysibTaTa, KOTOPOro XAaswu,

X yacTo pearvpyeTe Ha NoOBefEHNE COTPYLHMKOB,

N BMecTO ynpaBfieHusl NoCBsLLaeTe BPEMS Ha Nepefeniky ux paboThl,

N TpaTuTe OrpoMHble YyCUNUS, HO MonyvaeTe «<MU3epHble» pesynbTaThbl,

X HabntofgaeTe caboTax U UMUTALUIO MEPCOHaNIoM peasbHbIX Aer,

TO OTBETbTE AN1A cebs Ha BOMPOCHI:

¥ Kak BHeApPWUTb Laru perynsipHoro MeHeAXKMeHTa, CloCco6CTBYHOLLME Pa3BUTUIO OpraHmMsaumnm?

N KaK yBUAETb U «BKJIHOYUTb» PECYPCbl COTPYAHUKOB? Y Bac HeT YETKOro BuAeHus?

¥ Kak ucnonb3oBaTb KOPNOpPaTUBHYIO MOMUT.KYNbTYPY, KaK perynatop nokasartenen apeKTUBHOCTU U pe3yibTaTUBHOCTMU
COTPYAHUKOB?

X Kak nepeBecTu He adeKTUBHbIE COBELLAHMSA, MTAHEPKM B MOLLHbIA MEXaHU3M YyrnpaBieHusa?

Liena: 18 000 py6. Tun 06bsiIBNEHMS: Topr: HeymecTeH
Ycnyru, npegnarato

ABpeeB Ceprei (8412)56-12-97 yn. Mockoeckas, 18.
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